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West Central Development Corporation

Julie Jurosic

Project Manager



U.S. Small Business Administrati

SBA /(a) Guaranty

A Private lender loan backed by the SBA for the
foIIowmg uses:

Expansion/renovation

" New construction

" Purchase land or buildings

" Purchase equipment, fixtures, leasehold improvements

Working capital

" Refinance debt for compelling reasons
- Seasonal line of credit
 Inventory



A Qualifications
I For-profit and eligible type of business
I Meet SBA size standards

I Show good character, credit, management, and
ability to repay



WESTCENTRALDEVELOPMENT CORPORATION

U.S. Small Business Administrati

SBA /(a) Guaranty

A Maximum Loan Amount
i $2,000,000 Gross ($1.5MM guaranty)
A Percentage of Guaranty

I Maximum guaranty of 75% up to $1.5 million
I 85% guaranty for gross loans $150,000 or less

I TEMPORARYT 90% guaranty up to $1.5
million



WESTCENTRALDEVELOPMENT CORPORATION

SBA /(a) Guaranty

U.S. Small Business Administrati

A Maximum Interest Rates

I Loans under 7 years: Prime + 2.25%
I Loans 7 years or more: Prime + 2.75%

A Term
I Depends on ability to repay

I Working Capital and Machinery and
Equipment generally-30 years

I Real Estate up to 25 years



WESTCENTRALDEVELOPMENT CORPORATION

SBA /(a) Guaranty

A Guaranty Fees (Based on guaranteed
portion)
i Less than $150,000 = 2.0%
i $150,001- $700,000 = 3.0%
I Over $700,000 = 3.5%
i Over $1 million = 3.75%
i TEMPORARY = 0.0%

U.S. Small Business Administrati




A Guarantors

I 20% and greater owners must personally
guaranty

A Collateral

I Fully collateralized to extent of available
collateral



SBA Guaranty

A Express
I Maximum Loan = $350,000

I 50% guaranty
I May be used for revolving lines of credit (up to
/ year maturity)

I Maximum Interest Rate
AlLoans $50,000 or less = Prime + 6.5%
AlLoans Greater than $50,000 = Prime + 4.5%



SBA Guaranty

A Patriot Express

I Small business must be owned and controlled
by eligible veteran

I Maximum Loan = $500,000

I Maximum guaranty
A50% up to $500,000 gross loan
A75% up to $375,000 gross loan
A85% if gross loan is $150,000 or less



.S. Small Business Administrati

ARC Loan

AAmericads Recovery C

A Private lender loan 100% backed by the
SBA

A Proceeds used to make P& | payments on
Qualifying Small Business Loans (QSBL)

A Viable Small Business with Immediate
Financial Hardship

A $35,000i Interestfreei 6.5 year note



WESTCENTRALDEVELOPMENT CORPORATION

‘SBA 504 Debenture

U.S. Small Business Administrati

A Direct SBA Loan for the purchase or
construction of longerm fixed assets

A Qualifications
I For-profit and eligible type of business

I Meet SBA size standards
I Pass CDC credit underwriting review



A Maximum Loan Amount

I 40% of project costs (reduced by 5% each for
new business and limited use collateral)

i $1.5 million ($4.0 million for small
manufacturers)



WESTCENTRALDEVELOPMENT CORPORATION

‘SBA 504 Debenture

U.S. Small Business Administrati

A Interest Rates

I Fixed for the term of the loan
I Based on monthly sale of debenture
I Currently 5.9% APR

A Term

I 20-year for real estate

I 10-year for equipment (sales occur in edd
numbered months only)



A Fees

I Approximately 3.5% of loan amount, financed into loan
I TEMPORARYT Reduce to approx. 1.5%

A Guarantors

I 20% and greater owners must personally guaranty
A Collateral

i 2"9Lien Position on project collateral

A Job Creation/Retention
I $65,000 per job ($100,000 per job for manufacturers)
| 2 years to create



WESTCENTRALDEVELOPMENT CORPORATION

ODOD Regional 166 Loan

A Direct ODOD Loan for the purchase or
construction of longerm fixed assets

A Qualifications
I For-profit business
I Manufacturer

I Located within the State of Ohio
I Pass CDC credit underwriting review



Department of
Development

Ohio

Ohio Capital Access Program
Duane Parks, Loan Officer

(614) 752  -4833
Duane.Parks@development.ohio.gov

www.development.ohio.gov/cap
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Department of
Development

Ohio

Ohio Capital Access Program
Overview

Encourages financial institutions to lend to

small businesses that may not meet

conventional underwriting standards, by
establishing a unique | oal
program reserve account. The program

reserve account allows lenders to recover

losses on defaulted loans that are enrolled in

the Capital Access Program.



- Department of
Oth ‘ Development

Ohio Capital Access Program
Lender Benefits

Expands small business customer base

Generates revenues from
bankabl eo borrowers t hat
well

Limits exposure to losses
Enhances CRA efforts



- Department of
Oth ‘ Development

Ohio Capital Access Program
Helps Businesses

That may have:
higher than normal leverage
higher loan to value
iInsufficient collateral
growth potential (start up or emerging)



Department of
Development

Ohio

Ohio Capital Access Program
Borrower Eligibility

Businesses with less than 10 million in
revenues

For Profit and Non Profit Businesses
Principal Place of Business in Ohio

Job Creation or Retention (i.e. jobs will
remain if loan is approved)



Department of
Development

Ohio

Ohio Capital Access Program
Loan Uses

Fixed Assets-real estate, M&E ($500,000 loan
limit)

Lines of Credit-payroll, inventory, etc. ($250,000
loan limit)

Refinancing of enrolled loans:

loans from another financial institution or,

| ender 0s eenrrolledtioans that n o n
Increases debt (only the increased amount
can be enrolled)




Department of
Development

Ohio

Ohio Capital Access Program
Refinancing Examples

Bank A can refinance a $100,000 loan held by Bank
B the loan can be a CAP loan or a non CAP loan

Bank A can refinance a $100,000 non CAP loan as
long as Bank A is adding new debt to the existing
$100,000 non CAP loan (in this case only the new debt
can be enrolled in the CAP)
$100,000 existing + $50,000 new = $150,000 loan but only

$50,000 can be enrolled in CAP



Department of
Development

Ohio

Ohio Capital Access Program
Ineligible Loan Uses

Development or Projects for on-site construction
or purchase of residential housing

Passive/speculative real estate purchases or
Improvements

Refinancing of existing lender loans not
previously enrolled in CAP

Partial loan enrollments

Multiple loans to one business when jobs were
not created/retained on previous enroliments



- Department of
Oth ‘ Development

Ohio Capital Access Program
Lender Program Participation Process

A state depository Lender must enter into a
Capital Access Program Participation Agreement
In order to enroll loans into the program.

Lender must establish a Program Reserve
Account.

Open a Money Market Account in the name of the Director
of the Ohio Department of Development



Ohio

Department of
Development

Ohio Capital Access Program
Loan Enrollment Process

Borrower applies for a loan with Lender

Lender underwrites loan using normal process and
terms

CAP Loan Enroliment Forms submitted to ODOD by
Lender within 15 days of loan closing. Enroliment
Forms submitted:

Lender Information (also loan info and reserve account #)
Borrower 6s I nformati on
Borrower s Notice

Lender also submits proof of Program Reserve
Account Contribution Deposit ( deposit must be 1.5% -3% of loan

amount and the borrower and lender must deposit the same amount; however the lender can
require the borrower to pay its amount . Note, the borrower can finance the deposit)



Department of
Development

Ohio

Ohio Capital Access Program
Loan Enroliment Example

250,000 Line of Credit
3% Program Reserve Account Contribution
Borrower deposits $7,500
Lender deposits $7,500 (both can be included in loan)
10% Program Reserve Account Contribution

State deposits $25,000 (or $125,
15t through 39 CAP enrollment)

Program Reserve Account increases by a total of
$40,000 (or $140,000 if it is the 15t through 3 enroliment)



- Department of
Oth ‘ Development

Ohio Capital Access Program
Capital Access Program Statistics

528 loans enrolled

$43.8 million in loans enrolled

71% term loans; 29% lines of credit
Average amount enrolled is $83,116
Smallest amount enrolled is $2,500
4,659 jobs created or retained
Default rate is 4.3%

as of 4/1/09
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Ohio Capital Access Program
Duane Parks, Loan Officer

(614) 752  -4833
Duane.Parks@development.ohio.gov

www.development.ohio.gov/cap
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KEVIN L. BOYCE

grow NOW

Growing Ohio Small Business. Now.

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov
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What i1s GrowNOW?

A A path to more affordable small business borrowing.

A A partnership between the Treasury and banks that offers small
business owners a 3% interest rate reduction on bank loans.

A A 3% reduction on a |l oands intere
years could mean up to $24,000 in savings.

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov
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What i1s GrowNOW?

Alt allows everyone to do what the
I Banks make credit decisions
I Small businesses grow jobs
I The Treasury makes investments for Ohio

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L. BOYCE

What 0s t he pu

Gr owNOW all ows the Ohio Treasury t
A Keep jobs in Ohio.

Celina Tent Company
Celina, Ohio

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L BOYCE

What are the criteria for applying?

The Must Haves:

Less than 150 employees

Majority of employees must be Ohio residents
Organized for profit

Offices and operating facilities in Ohio
Creating/saving jobs

To o o To To

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L BOYCE

How much can | qualify for?

A Create or save one full-time equivalent job for a
3% interest rate reduction on every $50,000 increment of the loan.

A Interest rate reduction requests are limited to the
first $400,000 of the loan i up to 8 full time equivalent jobs.

A 3% off of $400,000 for two years = $24,000 savings

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L BOYCE

What can GrowNOW finance?

Refinance debt 1 if doing so gives you better cash flow or equity
position

Capital purchases i equipment, inventory, rolling stock, cash flow
More manpower

Just about anything, as long as the borrowing entity
IS the same as the entity creating or saving jobs
in Ohio.

o o o I

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L. BOYCE

What 0s an al l o

Parameters:
A No lines of credit
A Non-changing rate for the period of the deposit

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L. BOYCE
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How much money is available?

Gr owNOW all ows the Ohio Treasury t

|l nvest up to

$1, OOO 000

Aevery bu3|ness day in Ohiods bank

30 E BROAD ST, 9TH FLOOR COLUMBUS. OHIO 43215-3461 www.ohiotreasurer.gov



KEVIN L. BOYCE

OUR OWN

CANDYe. ICE CREAM

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L. BOYCE

How do | use GrowNOW?

To complement the other small business borrowing tools:
A SBA (504, 7a)

A Onhio Department of Development 166
A Tax abatements

A Tax credits

A Tax incentives

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L. BOYCE

How does i1t work?

‘?‘ l Bank approves the loan and establishes an interest rate with applicant.

Bank and small business owner apply online at www.grownow.ohio.gov for a
GrowNOW interest rate reduction.

If approved, the Treasury places a CD with the bank at a three percent
interest rate reduction.

The bank agrees to pass along the interest savings
to the smal.l business owner 6s | oan.

o l GrowNOW saves a small business owner up to $24,000 in
interest over the two-year life of the interest rate reduction.

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov
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KEVIN L. BOYCE

search...

Kevin L. Boyce
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List of Ohio Depository Banks 2aa

n
I I l b al I k I S 1st National Community Bank
Advantage Bank

American Savings Bank, FSB H Savinas & Loan C
Andaver Bank ome Savings & Loan Company
Home Savings & Loan Company of Youngstown

n n
e Huntington National Bank
Apple Creek Banking Company e
Arlington Bank nsight Ban
- JPMorgan Chase Bank, N.A.

Bank of Maumee KeyBank National Association

Home Savings Bank

Benchmark Bank . ;
Buckeye Community Bank K!”bUCK 53’"?99 EETEn
; Kingston National Bank
Century Mational Bank .
Lake National Bank
CFBank

LCMB Mational Bank
Liberty National Bank
Liberty Savings Bank

Charter One Bank N. A.
Citizens Bank Company
Citizens Bank of Ashville . .
Citizens Bank of Higginsport Lor_aln ———— .

I ) MainSource Bank - Ohio

. H H Citizens Banking Company : .

I Mechanics Savings Bank

Citizens National Bank of Blufiton .
. . ] I . Mercer Savings Bank

Citizens National Bank of Chillicothe .

Y\ : Merchants National Bank
Citizens National Bank of Southwestem Chio

I Metamora State Bank
Citizens National Bank of Urbana

I ; Middlefield Banking Company
Citizens Savings Bank .

Minster Bank

Egmmz[;&arﬁtgﬁﬁ:;nk Manroe Federal Savings and Loan Association
9 Mutual Federal Savings Bank

e National Bank and Trust Company

™ ammunity Ranle

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov
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KEVIN L BOYCE

How does the program help bankers?

Increases the amount the bank has available to loan out to other
businesses.

Counts toward bankdés Community Re

| f the borrowers payment I s | ess,
getting paid back

Serves as a great marketing tool to attract new clients
Easy, cost efficient, no heavy-handed government

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L. BOYCE

Who are the recipients?

Ret ai | e

Wh a t about é. .

Agricultural

LINKED
DEPOSIT

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov

Lauri edbs Naturescapes
Van Wert, Ohio




KEVIN L. BOYCE

DONATOS

PIZZA SUBS SALADS

Frirdririy AUTHENTIC GOURMET TASTE

HIMLE 1RE1

lﬁmu RANT Q um:.I

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L. BOYCE

What do | do first?

% l Complete an online application with your banker at www.grownow.ohio.gov.

l The Treasury will notify the banker within 48 Hours!

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov



KEVIN L. BOYCE

Contact

Steven Spitler

614.466.6546 =
grow NOW
steven.spitler@tos.ohio.gov

. A PROGRAM SPONSORED BY OHIO TREASURER
www.grownow.ohio.gov KEVIN L BOYCE

30 E BROAD ST, 9TH FLOOR 1 COLUMBUS. OHIO 43215-3461 | www.ohiotreasurer.gov
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