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Together, around the world. One team...one goal:

Creating superior value, for our customers, employees, partners and shareholders. 1
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o What is Globalization?

"The relentless integration of markets, nation-
states, and technologies to a degree never
witnessed before-in a way that is enabling

individuals, corporations and nation-states to reach
around the world farther, faster, deeper and

cheaper than ever before. ... the spread of free-
market capitalism to virtually every country in the
world ".

from The Lexus and the Olive Tree
(copyright 1999, p. 7 — 8)

Together, around the world. One team...one goalts
Creating superior value, for our customers, employees, partners and shareholders.
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A View from™the CEO's Seat

Together, around the world. One team...one goal:
Creating superior value, for our customers, employees, partners and shareholders.
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coorPeERr A View from the CEO'S Seat

* Develop and execute future direction of the
organization

Together, around the world. One team...one ga
Creating superior value, for our customers, employees, partners and shareholders
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HELP EACH OTHER SUCCEED
Be people focused and build strong
relationships

Lead with humility

Act for the collective benefit of Cooper
Challenge and empower each other

Openly recognize each others contributions

Help each other learn and develop

DO THE RIGHT THING

Provide high quality products
Promote and practice safe behavior
Use Cooper money and resources wisely
Earn respect and trust each other

Respect the culture and customs of
all nations

Act with integrity
Be a good community citizen

Seek diversity of thoughts,
experience, and ideas

BE RESULTS FOCUSED

Generate aggressive plans based on facts

Relentlessly implement our plans

Align our people, customers, strategy
and processes

Be personally accountable and meet
our commitments

Be tenacious problem solvers
Eliminate waste at every opportunity

ENGAGED PEOPLE « RELENTLESS IMPROVEMENT « EXCELLENCE INALLWE DO -

THE COOPER WARY

VISION

Together, around the world, One company... one team... one goal:
creating superior value, for our customers, employees, partners and shareholders.

HAVE ENGAGED COMMUNICATION

Be open, candid, and communicate
for understanding

Share timely information up, down,
and across Cooper

Seek feedback and encourage
constructive debate

Listen to understand as a part of clear,
effective two-way communication

Pursue and share knowledge freely

BE AGILE
Focus on our external and
internal environment

Implement the right change
at the right time

Take smart risks

Never stop leaming

Be creative and innovative
Don't ever give up

PROVIDE WORLD CLASS
CUSTOMER SERVICE

Deliver exceptional value through
great products and service

Commit 1o our customer’s success
Pursue mutually beneficlal decisions
Build and enhance strong relationships
Honor our commitments

Be the best tire company to do
business with

o) 3+
ENGAGED PEOPLE « RELENTLESS IMPROVEMENT - EXCEELENCEIN ALLWE DO « ENGAGED PEOPLE « RELENTLESS IMPROVEMENT - EXCELLENCE IN ALLWE DO

ENGAGED PEOPLE « RELENTLESS IMPROVEMENT -« EXCELLENCEIN ALLWE DO
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coorer= A \ljiew from the CEO's Seat

* Develop and execute future direction of the
organization

* Define and manage the culture of the
organization

* Manage the engagement and alignment of the
workforce

Communicate Communicate

Together, around the world. One team...one goal®
Creating superior value, for our customers, employees, partners and hold
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Reasons for Becoming a
Global Organization

Factors to Consider

Together, around the world. One team...one goal:

Creating superior value, for our customers, employees, partners and shareholders. 7
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1950 2010

* Recovering from Great * Internationalinstitutions put
Depression into effect
* Rebounding from effects of * Radicalchangesin
World Wars communication and information
* Immigrationsrestrictions technology
- Differing political perspectives * Strongernationalcommitments

* U.S.was leaderin GDP to globalization

* Pooresteconomies-Chinaand * U.S.shareof GDP is declining
India g ° ChinaandIndia experiencing

unprecedented economic gains

Together, around the world. One team...one goal:
Creating superior value, for our customers, employees, partners and shareholders.
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Passenger Tire Imports

63%

A Global Economy...

2004 2008

Together, around the world. One team...one goal:

Creating superior value, for our customers, employees, partners and shareholders. J
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COOPER = Benefits of Global Participation

* Economies of scale
* Cost benefits (labor, capital and technology)
* Access to emerging markets

* Improved global sourcing capabilities

* Broader customer base |
* Improved profitability
* Improved cooperation

Together, around the world. One team...one goal:

Creating superior value, for our customers, employees, partners and shareholders. 10
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S Challenges...

* Effects on American jobs
* Unique circumstances can stymie progress

— Culture
— Language
— Norms
— Values

* Governmental regulations and politics
* National Economies

— Open or closed?

Together, around the world. One team...one goal:
Creating superior value, for our customers, employees, partners and shareholders
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a0 Local Benefits

* Ongoing viable concern
— Increased jobs — Cooper and outsourcing

* Increased tax base

* Increased financial support to the local community
* Enriched and diversified culture
* Expatriate opportunities

e Worldwide similarities? %

A

a7 e |

Together, around the world. One team...one goal:
Creating superior value, for our customers, employees, partners and shareholders.
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s Agenda

Reasons for Becoming a
Global Organization

Factors to Consider )
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eerem— Qur Strategic Objectives

STRATEGIC

OBJECTIVES

Createa
sustainable,
competitive
cost position

Topline
profitable

growth

Build
organizational

capabilities

Together, around the world. One team...one goal:
Creating superior value, for our customers, employees, partners and shareholders.
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STRATEGIC

OBJECTIVES

Our Strategic Objectives

GOALS/TARGETS

TACTICS

* 10—-15%reductionin product costs

Albany closure and transition

Together, around the world. One team...one goal:

* OPEX/LeanSix Sigma..Quality improvements
Createa : . . : o Complexity reduction & management
: » LCC Capacity/Sourcing to 35 —45% o -
SUStalnable, I ty/ p 2 i * Processefficiencyimprovements
: itiv of total capacity £
competitive e Automation projects
costposition e Remove ~ $180—240MM of * Reduceinput costs
operating cost structure * Procurementsavings..direct and indirect
* Tireredesigns._.weight reductions
¢ Distribution and logistics netwaork cost reductions
¢ Expandinto “under represented” channels and geographies
Topline * NA Growth ~6% CAGR * Growin Mexico and Canada
proﬁtable u 3 : ¢ Developand execute a3 —Svyear product plan and pipeline of
growth * Grow and defend the US market produci e e growih
¢ Growthe CooperBrand
* New product introductions / Supply chain improvements
. S * Robusttalent development and succession management
Enhance organizational and ' ;
o : 6 0ra: .
GXGClItiOH Ci )abilities * Businessprocessimprovement/Enhanced communications
Build P l A * ERPreadiness and implementation
organizational * ERP implementation + SharedServicesorganization model
capabilities p— . * LeanSix Sigma Capabilities
» “High Performing” Team/Culture
« PM@ Cutilization

Lean, Flat, Fast, Effective
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Creating superior value, for our customers, employees, partners and shareholders.
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g Factors to Consider

e Growth needed

— Ability to grow in current markets

* Completerisk assessment

Together, around the world. One team...one ga
Creating superior value, for our customers, employees, partners and ‘ehold
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ity Competitor's Case Study
Sales:
North America 42%
Europe, Middle East and Africa 36%
Latin America 11%
Asia sales 11%
Operating margin:
North America 0.1%
Europe, Middle East and Africa 6.7%
Latin America 20.4%

Asia sales 14.9%

(Source: Bank of America—Merrill Lynch Ratings Report 10/29/09)

Together, around the world. One team...one ga
Creating superior value, for our customers, employees, partners and ‘ehold
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csarer— Factors to Consider

* Growth needed

— Ability to grow in current markets
* Completerisk assessment
* Sourcing decisions

* Market analysis
— Growth opportunity

Together, around the world. One team...one ga
Creating superior value, for our customers, employees, partners and sharehold
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sonr Global criteria — "go or no-go™

* Areyou ready?

Together, around the world. One team...one ga 19
Creating superior value, for our customers, employees, partners and shareholders.



sonr Global criteria — "go or no-go™

e Cultural differences

Together, around the world. One team...one ga 20
Creating superior value, for our customers, employees, partners and shareholders.



e Global criteria — "go or no-go”

* Partners — clarify priorities, roles and expectations

Together, around the world. One team...one go
Creating superior value, for our customers, employees, partners and shareholc



e Global criteria — "go or no-go”

* Business model support growth strategy?

Together, around the world. One team...one go
Creating superior value, for our customers, employees, partners and shareholc



i Global criteria — "go or no-go"

* Importance of "strategic training”

Together, around the world. One team...one ga
Creating superior value, for our customers, employees, partners and sharehold



sonr Global criteria — "go or no-go’

Supportthe strategy

Assure alignment with the partner

Don’t underestimate culture

The business model must fit the strategy
Make or break — GREAT LEADERSHIP!

Together, around the world. One team...one ga
Creating superior value, for our customers, employees, partners and shareholders
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In Conclusion....
Is global growth friend or foe?

Together, around the world. One team...one goal:

Creating superior value, for our customers, employees, partners and shareholders. &
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Together, around the world. One team...one goal:

Creating superior value, for our customers, employees, partners and shareholders. &x
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