
Rubric for Professional Service to the Institution
Not all bulleted points are of the same value.  The judgment of the evaluator should take that into account when giving a rating.
	Rating
	Standard

	Below Expectations
	· Little or no meaningful or useful activity in serving the program, department, College, or University in important ways; 
· Little or no advising of students (when such opportunities are available), or dereliction of advising duties.  
· Or, unacceptable or harmful behavior.

	Fair
	· A minimal level of useful activity—relative to rank and seniority—in serving the program, department, College, or University; 
· Little advising relative to advising opportunities.

	Good
	· Consistently useful and effective service appropriate to rank and seniority, shows initiative; 
· Responsive to the needs of the program, department, College, and University; 
· Effective advising of students or student groups.

	Excellent
	· Excellent initiative and effort—appropriate to rank and seniority—with consistently beneficial results on important projects; 
· Participation in university-wide committees and/or projects as well as those at the program, department, or College level;
· Substantial and effective advising of students or student groups.

	Extraordinary
	· Uniformly excellent effort and results in important projects and/or committees at all levels of the University; 
· Generosity of spirit in volunteering; 
· Effective leadership appropriate to rank and seniority;
· Consistently substantial and effective advising of students or student groups.



